
SOLUTION

 Warehouse and Carrier management

 Reverse logistics programme (RMA)

 Real-time inventory management 
system

 Economical solution

Inventory Management and  distribution of Printers to 139 courts in Rajasthan- India 

BENEFIT/ RESULT

• BLT- Project completed with in time 
frame of one week as per govt. TAT

• BLT- Skilled work force increased 
productivity and deliverables.

• All responsivities carried out by BLT 
and Customer is benefited with high 
productivity under less supervision and 
monitoring.

• No damages/loss

CLIENT

 Kyocera is a Japanese multinational 
ceramics and electronics manufacturer 
headquartered in Kyoto, Japan. It was 
founded as in 1959 by Kazuo Inamori 
and renamed in 1982.

REQUIREMENTS

 Warehousing and distribution to 139 
courts in entire Rajasthan

 Handling and storage for Epson 
printer (Different Models)

 Delivery to particular court by product 
wise/ serial no wise.

 Handling of 139 orders with a week 
TAT.

Epson
Japanese electronics company


